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VISIT TO OKEHAMPTON IN NOVEMBER 2007

	Well here we are again, looking forward to a new season at Worcester Lawn Tennis Club. As you can see from the picture above, some of our potential stars were enjoying the indoor facilities at Okehampton in Devon. That was last November and we had a great time. It was nice to see that some members from Kempsey joined in and spent the weekend with us. The 
	Tennis Club is going to continue to include other clubs, for instance the Summer Ball at the Diglis Hotel in September will be offered to Kempsey and Hallow for some of their members to join us. Places are limited so we will ensure that all members wishing to attend will get first choice before we offer out.

Keep an eye on the events board for more social activities.
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	FLOODLIGHTS
Well there they are. All those years of planning and now would you believe it we have 7 floodlit courts all lit to a very high standard. In the last couple of years we have spent £46,000 of our money on floodlights and £10,000 painting the hard courts. Thanks to the LTA we received a grant of £20,000 towards the cost which means that a total spend of £76,000 improving the facilities here at the club.

I managed to negotiate an extension to the lease so that the present lease is 25 years which consolidates our position here at Northwick Close. However there may be an opportunity to buy the lease from the council. That all depends on costs. This is very exciting news for the Club because it will increase our fixed assets and put us in a strong position for the future, which is where we must look towards.
	OLD CLUBHOUSE
Last year also saw the disappearance of the old clubhouse which had been used as a store since the 1960’s when our present clubhouse was built. Many of our more mature members were sorry to see it go as it held such good memories. (I didn’t ask!) But as it was nearly falling down we decided to remove it and tidy up the area.

The Committee members have been in discussion about what to do with the space and it was agreed to wait until the summer to see how we use it.

Since our last meeting there has been a development and there may be an opportunity to buy a used summerhouse from a friend of Mitch. Watch THAT space!

	WORKING PARTY
This is for all of you who turn up and play. 
IT’S YOUR CLUB!  YOU HELP
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THAT’S AN ORDER
	WORKING PARTY

12TH APRIL 2008 

TIDY UP THE GROUNDS

READY FOR THE SUMMER

IF YOU CAN ONLY SPARE ONE HOUR, HELP THOSE OF US WHO PUT IN THE MANY HOURS TO KEEP THIS CLUB OPEN FOR YOU TO TURN UP AND PLAY TENNIS.
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	PHIL’S BOX
There are now two boxes in the clubhouse, one for the coaching team and one for membership forms. In order for us to get your feedback on things that you may not wish to approach us about, then post any comments or suggestions to me in the membership box.


	FRIDAY NIGHT SOCIAL
As from May 30th 2008 there will be a social evening of tennis at the club. This social evening is due to be repeated on the last Friday of each month throughout the summer. There will be a small cost towards the balls and some food, but it is expected to attract many of our social players, many of whom enjoyed the events last year.

	TABLE SALE
A table sale will be taking place in the clubhouse on Saturday 26th April 2008. Leaflets have been produced. See Pat Mayo or Nathalie Lea for more information.

The cost of a table is £10. 


	EVENTS

There is an events calendar on the board in the clubhouse. This has been produced by Mike (Mitch) Mitchell. If there are any queries about events speak to him or me, or alternatively leave me a message in my box.
HUMAN RESOURCES

See the table below for the roles and responsibilities of the Committee members

	4


	NAME
POSITION
ROLE
PAT MAYO
PRESIDENT
TUESDAY AM SOCIAL
GRASS COURTS
RAY NEEDHAM
CHAIRMAN
HEAD OF COMMITTEE
BUSINESS PLAN

CLUB DEVELOPMENT

COMPLAINTS
PHIL HAWKINS
HON. SECRETARY
TREASURER

MEMBERSHIP SECRETARY
MEMBERSHIP
MEDIA LIAISON

CLUBHOUSE BOOKING

COMPLAINTS

BUSINESS PLAN

CLUB DEVELOPMENT

LTA LIAISON

ACCOUNTS
JONATHAN BRADSHAW
HEAD  COACH
COACHING PROG.
JUNIORS
NICK AYLETT
CLUB COACH
AS ABOVE
TINA MULLER
CLUB COACH
SCHOOLS OUTREACH
CHLOE MILLS
CHILD PROTECTION
CPO ROLE
BRIAN FIELDHOUSE
GENERAL COMMITTEE
BAR
CLUBHOUSE

GROUNDS
NATHALIE LEA
GENERAL COMMITTEE
UTILITIES
ACCOUNTS

MINUTES
BEV HAWKINS
GENERAL COMMITTEE
MIXED CAPTAIN
MIXED FIXTURES
MIKE MITCHELL
GENERAL COMMITTEE
FUNDRAISER
EVENTS
CHRIS MITCHELL
GENERAL COMMITTEE
EVENTS
TREVOR HAYES
GENERAL COMMITTEE
EVENTS
LINDEN HORSBURGH
GROUNDSMAN
JUNIOR CO-ORDINATOR
COACH LIAISON
CLARE PARKER
GENERAL COMMITTEE
JUNIOR CO-ORDINATOR
COACH LIAISON 
LORNA YELLAND
GENERAL COMMITTEE
EVENTS
ANDREW BARTON
GENERAL COMMITTEE
EVENTS
JAN MASON
LADIES FIXTURES
LADIES NIGHT (MON)
RICK KNOWLES
MENS FIXTURES















